
 
HARBOR COMMITTEE MEETING 

 
A G E N D A 

 
TOWN OF CHINCOTEAGUE 

 
August 8, 2007 - 7:30 P.M. - Council Chambers - Town Hall

 
 
CALL TO ORDER 
 
OPEN FORUM / PUBLIC PARTICIPATION 
 
AGENDA ADOPTION: 
 
 
1. Harbor Masters up-date (Wayne Merritt) 

                              
2. Restroom up-date 
 
3. Committee member comments 

(Note: Roberts Rules do not allow for discussion under comment period) 
 
ADJOURN:  
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HARBOR MASTERS 
UPDATE 

 
The following list is what has been going on at the Curtis Merritt 
Harbor in the past month. 
 
A. Sublease were picking up a bit but still down when comparing 

to last year at this time. 
B. Five (5) slips may be coming open this up coming month, with 

one 25 foot slip, one 30 foot slip, and three 40 foot slips. I will 
be contacting the individuals next on the list to offer the slips to. 
Currently we do not have any commercial fisherman on the list 
at the present time. 

C. The next meeting I will bring information to the table on a 
second floating dock as discussed at a previous currently I am 
still gathering information. 

D. I need to discuss a few problems that we are currently having 
with some slip holders (i.e.  late paying lease fee, subleasing 
there slips, and complaints). 

E. We have had a big problem this year with complaints about the 
fish cleaning table. I will discuss what problems we had and 
what we have done to remedy the problem. 

 
 
Sincerely, 
 
Wayne Merritt, Harbormaster 
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